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Background

LenCD is an informal network of individuals and organisations engaged around advocacy and learning on capacity development, which has been active since 2004.  In February 2011, core partners in the network will convene in Kigali to review and define the network’s future strategic direction.  This survey was designed to give all members of the LenCD community a chance to make suggestions and provide their views on the network.

Methodology

The survey, consisting of 12 questions (7 tick-box with space for comments, and 5 open-ended), was designed by the LenCD coordinating team and steering group and was implemented using the SurveyMonkey online survey system.  An invitation to network members was sent by email to the 1037 subscribers to the LenCD mailing list on 17 January 2011, requesting responses by the 25th, and a followup email was sent on the 25th.  The survey remained open until the morning of the 27th, by which time 53 responses had been received, a response rate of 5.1%.  Responses received after the morning of the 27th are not included in the analyses that follow.

The largest group of respondents (41%) described themselves as being located in Africa, and most respondents stated that they represented either an intergovernmental or multilateral agency (27%) or a civil society organisation or NGO (also 27%).  

Summary of findings

WHY?  The purpose of LenCD

Respondents to the survey feel the network is important, and two main purposes for LenCD emerge from the survey: learning (which was clearly the most important) and policy engagement.  Some respondents also mentioned finding project partners and collaborators as a reason for participation in the network, but most did not think of LenCD as being directly involved in carrying out capacity development work except with regard to supporting the development of network members’ own capacities.

WHAT?  Activities that LenCD should consider undertaking

Respondents highlighted the following activities as priorities:

· Act as an information resource, gateway, or knowledge broker linking the wide range of information sources that members use.

· Provide formal learning opportunities, such as training programmes, workshops, and even formal accreditation programmes.

· Support networking and community building, which was valued for informal sharing of knowledge and experience, discussions, keeping in contact with like-minded individuals and organisations, and for finding collaborators for projects.  

· Serve as a clearinghouse of activities and initiatives, in order to help people be aware of what others are doing in the field.

· Increase outreach and promotion of LenCD itself and raise the profile of capacity development.  Raising the profile of network members was mentioned as an additional benefit to members that would make participating in the network more worthwhile.

· Engage with policy processes at the same time as increasing practical, operational, and sectoral relevance.  Respondents noted the importance of engaging with policy processes (e.g. Busan) and the potential to support members in influencing policy, but also suggested that current outputs are too often abstract and theoretical, and more respondents suggested that the network could be of greater practical relevance if its work was more concrete, practical, and operationally-focused.  Increased engagement at the sector level was also suggested.

HOW?  Ways of working that LenCD should adopt

Respondents highlighted several themes related to the institutional characteristics of LenCD and to how LenCD should operate, cutting across the activities mentioned above:

· Neutrality, breadth, and inclusiveness are important; LenCD should be a broad, open group and should not be too closely associated with any single agency.

· North-South bridging and Southern ownership were emphasised by many; LenCD must promote Southern participation and engage Southern members.  Establishing country or regional focal points or groups were suggested as ways of supporting this.

· Clarity on strategic focus was seen as lacking.

· Sustainable organisational structure and resources: the network lacks a definite and sustainable organisational structure and lacks resources.

· Improve communications (web site and email) to make them more attractive, user-friendly, and systematic.

· Support innovation and look forward to developing new practices, tools, and approaches as well as refining existing practices and learning from experience.

WHERE?  The levels and thematic areas where LenCD should focus

This survey was not designed to develop a comprehensive picture of the levels at which LenCD might work or the specific thematic areas in which it might get involved, so the results here are not comprehensive, but the following areas were mentioned as being of interest:

· Increased work on thematic areas such as results/impacts/evaluation, aid coordination, decentralisation, fragile states, governance, HIV/AIDS, migration, peace operations, and the “public good” debate.

· Increased linking with academic institutions and with NGOs was suggested, in addition to the strong calls for increased Southern participation already noted above.

STRENGTHS of LenCD

The following were the most frequently mentioned themes in response to the question about LenCD’s special value or niche (see question 6 for details):

· Learning, reflection, sharing experiences and best practices

· Information and resource gateway or hub, knowledge brokering

· Engaging with and influencing policy, debates, and donors

· Networking and community-building

· Developing capacities of members / training / professionalization / accreditation

· North-South bridging/networking

· Neutrality

WEAKNESSES of LenCD

The following were the most frequently mentioned themes in response to the question about the current weaknesses of LenCD (see question 7 for details):

· Web site unattractive, hard to use

· Insufficient outreach and promotion

· Too theoretical, too abstract, should be more operationally-focused

· Northern-centric

· Infrequent or unsystematic communication

· Lacks organisational structure / too centralised on one person (unsustainable)

· Lack of resources 

· A closed group or clique

Question 1: What kinds of information do you need in order to support your capacity development work?
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Comments from respondents

· Pilot institutional work, where 2 or 3 public/private agencies could be selected to act as a pilot study on institutional capacity impact on it organizational development and work performances with evidence based capacity linked achievements. I think a number of agencies would like to fund and have their institutional capacity assessed and enhanced.

· Evidence that the approach works! Before and after statistics are really crucial. The whole M&E agenda of CD is weak so this could be a real challenge.

· UN and other institutions network showing results in countries

· international policy inform

· While this is as much about CD providers as it is about the end-users or receivers-there still seems to be a fairly big gap between the two and more on how this is understood and practiced on the ground or at national level would be helpful.

· Information about potential consulting opportunities in CD Country specific network information  To know who other people who are keen on CD

· conceptual clarity and definitions of terms used

· some real life feedback on impact of capacity interventions as told by the beneficiaries of such support and the changes which have occurred in their situation

Question 2. What methods would be most convenient for you to access information and knowledge?
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Comments from respondents

· Skype (e.g. lectures/discussions that one can tune in via Skype, Skype helpdesk).

· Capacity.org is a good example of a good method.

· combination of materials- in situ event with a potential online phase preceding the event and one following the event (which could lead to a potential online community

Question 3: What do you consider the most useful ways of networking with other people and organisations on capacity development issues?
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Comments from respondents

· face-to-face combined with "facilitated / moderated" virtual communities of practice

· Annual review/periodic reports of standard programmes of UN and multilateral institutions -  For instance the Global Monitoring Report

· For me -these three still work the best -the face to face or 1-1.  Web based discussion forums are useful but not necessarily for networking purposes.

Question 4: What are the most important organisations and sources of information that you consult or work with frequently?

A wide range of organisations was named in response to this question.  The ranking of organisations is imprecise due to uncertainties in aggregation: the table below combines references to Capacity4Dev and the EC, and references to Capacity.org and ECDPM, although some respondents might have been thinking about them as separate.  Two conclusions, however, are clear:

· The most frequently mentioned sources of information are UNDP, OECD, and the World Bank

· A very long tail of diverse organisations was mentioned, indicating that respondents actively use a wide range of information sources

LenCD ranks highly as a source, which is to be expected since the survey was biased towards active LenCD members. 

	Organisation
	Number of times mentioned

	UNDP
	15

	OECD
	14

	World Bank
	12

	LenCD
	10

	Capacity.org + ECDPM
	10

	Capacity4Dev + European Commission
	9

	WBI
	9

	Unspecified UN agencies
	6

	Unspecified academic / research / think-tank organisations
	4

	USAID
	3

	45 other organisations mentioned once or twice: 
AfDB, Government agencies, IMF, ODI, SNV, WB Capacity Development Resource Centre, Books and articles, ADB, African Capacity Building Foundation, African Economic Research Forum, AU, BTC, Capacity-Net, CD Alliance, CGD, CIPD, Comminit Drumbeat, Cord , GTZ, IDPM (University of Manchester), IDS, ILO, International Association of Facilitators, Internet, INTRAC, ISS, KM4Dev, MSH, NEPAD, Other, PACT, SDC, SNU, The Partnering Initiative, thebroker.nl, Train4dev, UNDP Capacity Development Network, University of Witwatersrand, Unspecified bilateral agencies, Unspecified NGOs, viceversaonline.nl, World Health Organization, www.ERF.eg.gov, www.thepowerofhow.org
	51


Question 5: Would any of the following services that LenCD could consider offering be useful to you in your work?

This question was intended to elicit reactions to a few services that have been discussed for LenCD.  Respondents expressed most interest in online resource libraries and learning activities, and in conferences and events.  Respondents considered most of the suggestions to be useful; only three services (job announcements, online discussion forums, and in-person learning activities) were considered “very useful” by less than half of the people who expressed an opinion about them.
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Comments from respondents

· The OECD appreciates the ability to call upon LenCD special support for our CD actions at the international level (e.g. workshops, special studies or learning, personal involvement of LenCD specialists)

· Regional or sub-regional or even national linking of CD practitioners such as a CD COP at sub-regional level

· Manage a roster of CD experts/consultants/trainers, accessible to partners e.g. for short consultancy needs or even resource persons/trainers/speakers for internal events or evaluations - Peer review and expert advice on singular issues/cases/practices  - Set up & Manage Certification of CD trainers and CD evaluators

· Online / Face-to-Face Capacity Development on Capacity Development possibly with a CD methodology such as the Diplo Foundation

· Less is more! And the "less" should be focused on practical, hands-on, cutting-edge knowledge.

· Promote ‘open source’ and ‘commons’ non-commercial rights for materials produced by development agencies from taxpayer funds.

· network facilitation: interesting people/organisations to connect with and blogs to follow

· A stronger coordination of UN agencies and other multilateral work for supporting development in countries - that is not currently well taken care of

· advisory services on CD

· Regular digests of key emerging issues/best practice compiled from the various initiatives organised by the network

· Perhaps more tapping into the LenCD members in terms of issues that are of concern to them, what they are learning, problems and challenges, resource section where people can share tips and resources.

· attractive website with interesting links

· Perhaps evolve its own resource based materials for reference purpose, as drawn from practical real life learning experiences

· Information on institutional dimensions of CD

· newsfeeds on capacity development related issues.

Question 6: What do you see as the added value or particular niche of LenCD?

	Common themes


	Number of times mentioned

	Activities
	

	
	Learning, reflection, sharing experiences and best practices
	9

	
	Information and resource gateway or hub, knowledge brokering
	8

	
	Engaging with and influencing policy, debates, and donors
	7

	
	Networking and community-building
	7

	
	Developing capacities of members / training / professionalization / accreditation
	5

	
	North-South bridging/networking
	5

	
	Clearinghouse of activities and initiatives
	4

	
	Innovation
	4

	
	Evidence about results, M&E
	2

	
	Raise the profile of CD 
	2

	
	
	

	Ways of working
	

	
	Neutrality
	5

	
	Southern ownership, and country/regional hubs and networks
	3

	
	
	

	Levels at which LenCD should work
	

	
	Practice-oriented
	4

	
	Sectoral level
	2

	
	Policy level
	1

	
	Conceptual and theoretical approaches
	1

	
	Linking theory and practice
	1

	
	
	


Verbatim responses

· A bridge between Northern donors and Southern partner countries - a politically neutral professional learning platform - a forward looking thinker and professional catalyst in CD issues

· Linking CD practitioners to each other so that they can locate themselves in terms of emerging and established tools, models and approaches and engage in reflective practice and linking CD theory to their practice on the ground.

· One stop gateway to wide/complete range of CD resources, updates on global issues and reference material Access to expert advice

· Community of Practice on CD based on Km4Dev community... Southern Ownership through inclusive governance...

· Sharing best CD practise and new initiatives, tools and ideas

· Bringing together practical, hands-on, and cutting-edge evidence on capacity development in action, i.e. being the "hub for learning on capacity development", drawing on lessons derived from various countries/organizations/sectors.

· Unbiased focal point otherwise not available

· New innovative thinking/reflection about L&CD

· Having LENCD chapters in various countries. These would operate as LenCD focal points in these countries.

· The "network" aspect which allows you to get to know various stakeholders and actors that work in the same field

· Personally, I have benefited a lot on adding a value to my work on policies and capacity enhancement in agriculture and rural development.

· Capacity to lobby donors 'from the inside"

· capacities développement of people and organisations

· Donor (development partners) policy influencing, and professionalisation of CD practice

· Open source for CD materials and practitioners; potential for increasing southern participation

· A clearinghouse/storehouse of the multiple initiatives and activities taking place in the CD sector.  Pulling the thread together, keeping track of them, and providing a place where synergy can be derived from all the multiple efforts would be the main niche i see for LenCD

· It focuses on capacity Development

· I have been disconnected for a while, but the network per se is an added value to the landscape of development.

· keeping the CD community together; exchange of learning; archiving relevant CD-related material

· Is not yet specifically noted, but all I see at the moment is a good work from LenCD and well structured network planning.

· Conceptual theoretic development of CD. And also policy level. Others seem to be more related to practice (Capacity.org, ILEIA)

· Substantive contributions to key international debates and facilitating the direct involvement of the main policymakers and experts involved in these processes.

· Len CD is a platform that has given the focus and attention to this topic that has been lacking as it has been so diffused prior to this. LenCD has also been instrumental in garnering donor support and interest -which is good. It has also worked to be a platform that serves both northern and southern audiences and to bridge some of the gaps that exist between the two -which is also positive.

· The focus on LenCD Potential accreditation body for CD practitioners Network keeps all posted somewhat without overloading us with too much information at once.

· information hub on capacity development

· strong experience on CD- north south network- partnership with Train4Dev- key interlocutor of the OECD/DAC on CD

· Its focus on capacity development drawn from practising practitioners globally

· Its collaborative approach across multiple organisations

· Knowledge management and ensuring that relevant information is available to members

· Sharing of Knowledge and Skills Capacity Development

· Knowledge Development, Brokerage and Dissemination.  Collaboratively with academic institutions - offer Courses in CD and other related subjects.

· it gives us to understand more about the efforst undergone and still going in the field of capacity development. And it gives a wakeup call to many of us who works in planning and M&E to think more critically about Capacity development issues in our plans and strategies.

· Maintaining a network of like-minded individuals / organisations.

· None at the moment

· Connections with various stakeholders: bilateral & multilateral donors, southern   countries & organisations  - Important role of coordination among CD community & launching of new initiatives  - Flexible organisation & responsiveness

· Sector CD

· Face-to-Face meetings with direct exposure to CD challenges (at project level) and discussions among practitioners.

· To contribute to shape thinking and policies on CD through facilitating participatory learning processes across technical and 'political' levels and across the boundaries of institutions, organizations, countries

· New information on resources available for Capacity Development and some nice articles

· Neutral, not attached to any organization. It's a network that bring together all resources related to capacity development, minimizing the burden on development practitioners in seeking information and knowledge from different and many sources.

Question 7: What do you see as current weaknesses of LenCD?

	Common themes


	Number of times mentioned

	Communication and outreach
	

	
	Web site unattractive, hard to use
	7

	
	Insufficient outreach and promotion
	5

	
	Too theoretical, too abstract, should be more operationally-focused
	5

	
	Infrequent or unsystematic communication
	4

	
	Communication is mainly via email
	1

	
	
	

	Organisational issues
	

	
	Lacks organisational structure / centralised on one person (unsustainable)
	4

	
	Lack of resources
	3

	
	Unclear strategic focus
	2

	
	A closed group or clique
	3

	
	Weak donor support
	2

	
	Weak influence and power to promote change
	1

	
	
	

	Engagement with partners and stakeholders
	

	
	Northern-centric
	5

	
	Lacking country focal points
	2

	
	Lack of engagement with academia
	1

	
	Insufficient connections with sector communities
	1

	
	
	

	Activities missing
	

	
	Should provide training in capacity development
	2

	
	Should provide workshops
	1


Verbatim responses

· lack of resources (funds, staff) - lack of clear strategic focus (scatteration and subsequent inability to project its "brand")

· A perception that LenCD is pitched at 1. Preaching to the converted. 2. High level, slightly abstract policy debates. Some practitioners I know see it as a clique [or a closed shop] with the same voices and authors heard most of the time. This may not be accurate - but it is a perception.

· Website not attractive - difficult to navigate

· no clear organisational structure; communication (not frequent nor systematic enough); appearance of funding difficulties; no "organisational core"; knowledge not diversified as heavily reliant on one person

· It will be important to spread the word more intensively about LenCD so that it really can become THE hub for learning on capacity development. Another current weakness in my opinion is that the network still seems to rely too much on Northern/Western contributors.

· Hard to say

· Training programmes should be designed and given to those of us who are interested in becoming specialists in this important area of capacity development

· Low involvement of South organisations - website interface is not really user-friendly

· Its donor support is weak. Donors support to public and private agencies is high and increasing, however, without the support of a backing learning institution like LenCD, the effectiveness of funding direct capacity initiative is at stake

· Too mega-theoretical &  'donor jargon" bound.

· The focal point in countries

· A lot of information, but not so easy to access (there is no story?). Knowledge Manager is a great addition to the team.

· Need for more Southern influence on agenda setting and on identifying needs/successes in south

· Not very "user friendly" to new-comers - in essence it seems that to get involved with LenCD you really have to know someone who can point you towards the website and its resources and get you engaged. It could be more pro-active.

· Outreach

· Weak capacity to break through and enforce require changes. Lack of power to rally all stakeholders around a strong agenda of supporting development in the field.

· Funding; no firm commitment from donors to CD

· No comment based on weaknesses at moment.

· I think there is need for a site with daily contributions from experts about capacity development. (mixing responses on hot topics from media as well as more structural themes) . Some articles should be feeding into more public fora! See for example: voxeu.org (economist blog)  projectsyndicate.org

· There is need to improve the web platform to make it easier to access what is an extremely rich knowledge base on capacity development.

· It has a strong link to the Aid Effectiveness Agenda which is fine but on the side of donors and technical assistance providers -is it changing and if yes how?  The language for CD also needs to be more accessible to others and I think LenCD can be instrumental in this -help demystify and make the topic and its practice much less academic and more practical and available to others -in the same vein that Capacity.org adopts for that publication.  I found the 4 papers for Busan not very accessible reading -too theoretical and abstract -but I did like the idea of asking people to comment.

· Different members do not know each other. So we each interface only with LenCD network manager.  No sharing of current researches on CD in higher learning institutions.  There should be a mix between academicians and practitioners.  Little information about LenCD's workplan, leadership etc.  No faces that I know about.

· Branding not very clear

· Documents are very good but too long- an online space is needed for all specific docs

· Am new, so not yet well exposed to range of activities of LenCD to offer an opinion.

· It needs more consistent and regular communication.  The website could do with a makeover! It would be good if there was a way for more people to hear about it - not sure how you do that, but limited reach is a real issue

· Information mainly only through email messages

· Not well grounded at country level; Information still too north generated; still a lot of fragmentation/poor sharing

· Its website is not attractive and the way the buttons are arranged are also not good. Think to change it some how. And please offer more training (e-learning, distance, face to face) and workshops

· Coordination

· Connections with sectoral communities  - Operational perspective and more involvement of operational profiles

· have not used it sufficiently

· There are many existing networks already. It would be important to produce additional value.

· Annoying having to use a Google platform

· I don't know LenCD enough to answer this

· Organization. It seems to be a one man effort, which can be tiring and inconsistent in terms of quality of work and unsustainable. Its lacks the human capacity to take it to the next level.

Question 8: What would it make attractive for you or your organization to engage in LenCD, and what could you or your organisation offer to the network?

	Common themes


	Number of times 
mentioned

	Learning
	

	
	Sharing information resources, knowledge, case studies
	10

	
	Learning and improving
	6

	
	Sharing experiences
	6

	
	Learning package
	2

	
	
	

	Connecting
	

	
	Networking
	8

	
	Discussions
	4

	
	Finding project partners/collaborators
	4

	
	Staying informed about events and initiatives
	2

	
	
	

	Levels of engagement
	

	
	Sectoral initiatives and experiences
	4

	
	Connection to policy level and policy debates
	2

	
	Connection to public and grassroots
	2

	
	Regional scale and focus
	2

	
	
	

	Other activities
	

	
	Organising events
	3

	
	Cooperating on production of newsletter
	1

	
	Development of new tools
	1

	
	Peer review
	1

	
	
	

	LenCD institutional characteristics
	

	
	A clear definition of LenCD's niche/purpose/plan
	3

	
	Broad network, not centralised on single sponsor
	3

	
	
	

	Benefits to partners
	

	
	Visibility / promotion for partners
	3

	
	Partnerships for training
	1


Verbatim responses

· LenCD becomes attractive to the OECD when it shows an ability to stimulate evidence based debate and decision making on aid approaches to CD. - OECD can (and does) offer LenCD an opportunity to carry its ideas into an organised international framework for CD analysis and decision making, especially among the donor community responsible for much of the funding of CD work..

· Events where experienced practitioners could come together [COP?] and share learning and which would be seen as a resource by new practitioners. These should be at a sub-regional level to optimize the possibilities for contextualisation and make them affordable. I would be willing to facilitate or support such initiatives.

· The network should reflect the perspectives of a wider range of partners - currently too UNDP driven/centric  We could offer sector-specific perspectives on CD

· Functional website so that it is easy to search for targeted information; on-line information sessions/discussion forums/lectures that one can tune in via Skype.

· Opportunities to comment are good

· The ministry of Foreign Affairs in The Netherlands is in reorganization, it is not clear if it has space to contribute to this theme.

· It would offer experiences at both individual and organizational levels

· relevant contacts, case studies, discussion opportunities

· If you take my organization as a pilot or verification and enhancement trial.  I believe, my organization and others are able to fund this piloting assignments through donor funding.

· Have clear statement of the value added of joining such a group -- apart from psychic reward to the members themselves.

· Inform others in practices of development capacities in our country

· Professionalisation of CD: SNV learning programs for advisors (new employees in their first year, and advanced program). Self: an informal network with southern CD providers; innovation on leadership development as a group resource

· as an individual only my participation

· Some form of visibility (be it a logo or similar) for the participating organizations so there is some public acknowledgement.  We can offer a vast network of training institutions across the world (300+), facilities at low or no cost in Kenya to support events, meetings, conferences, small funding to support studies and other activities.

· Regular communication

· A more pragmatic approach of development capacity with a more concrete work plan and an active network of UN agencies on this particular topic of development capacity

· Sharing information;

· As a newly set Organization, I find LenCD network attractive by sending professionals or given ideas based on how to involving grass root people direct. Like preparation and implementation of policies and programmes in a way that, the collective strength of the communities is mobilized and institutional structures are developing. We promise to offer transparency and an important idea to the network in the future.

· Exposure and connection to policy level at one hand and public at the other hand.  Some individuals might be contributing with small articles, participate in the online discussions.

· Capacity.org is tracking many of the activities and outputs of LenCD and I would be interested in particular to: (1) Continue discussions on developing a common template or approach for publishing case studies to encourage sharing. This could include use of common tags/search terms and category descriptions (for instance academic/peer-reviewed articles, testimonials from practitioners, success stories or best practice, methodological contributions, project results, etc). (2) Developing a shared CD calendar between LenCD, Capacity-Net, Capacity.org and other like-minded organisations to facilitate sharing of upcoming events.

· See above

· My organization may not know much about LenCD save for my current involvement AED Capable partners has a number of institutional capacity development programs that can be showcased and keen to know what is happening elsewhere around the same.

· I am not so familiar with the level of involvement of my organisation with this network

· learning and lessons on the issue that allow the provisions of better services- interest of a practical learning CD package- organizations of JLEs- link with methodological on line e learning, e-learning processes and e-networking capacities

· Our network of African based organisations. Our knowledge resources. LenCD would be an interesting partner to link to our network of knowledge panels who are focused on capacity development.  LenCD would also provide a platform to increase our organisation's visibility and stature as it needs to be widely known.

· I'm already engaged

· Ensure that relevant information on innovative approaches is easily accessible

· long term engagement on CD

· Networking and sharing of knowledge and experience

· Opportunities to work with others in the capacity-building field within & beyond Africa. We could offer contacts and support to capacity-building professionals visiting southern Africa (the 14 SADC Member States)

· Work on:  Sector specific discussions such as water supply and sanitation sector.  Partnerships (long term) as a channel for local capacity development.

· Support in the production of the e-newsletter

· - Availability of complete documentation & case studies - Development of learning package - CD Sectoral Initiatives My organisation could mainly offer peer review, sharing of internal documentation. Organisation of small events & financing of specific initiatives could be considered.

· knowledge sharing

· If it allows me to participate in learning activities and the development of new tools. I am a consultant and would need to convince my organisation to provide funding for my participation. It will depend on available funds what the org can contribute. I personally would contribute my experience and lessons learnt as a CD practitioner.

· Attractive: a network that connects us with other organisations and individuals that work on CD issues and from which we can learn to improve what we do and make it more effective, with whom we might cooperate.  What we can offer: our own learning track and experience including experiencing with strategizing resources allocation for CD, working on CD issues at sector level...

· Resources, country experiences

· Having a well defined niche that is compliment the work of other existing organizations or networks working on capacity development.

· All

Question 9: What issues or initiatives should LenCD include in its work programme for 2011-2012?

	Common themes


	Number of times 
mentioned

	Strategic direction
	

	
	Promote/profile CD and influence donors
	5

	
	Clarify LenCD role, membership, audience
	2

	
	Open, honest, appeal to broad audience, not sponsor-focused
	2

	
	Road to Busan process
	2

	
	
	

	Learning activities
	

	
	Organise learning events, training programmes, or conferences
	8

	
	Learning package
	2

	
	Develop a CD certification programme
	1

	
	
	

	Information resources
	

	
	Revamp web site, develop web-based library / knowledge base
	3

	
	Document CD success stories
	1

	
	Maintain a roster of CD consultants
	1

	
	Promote open access to information
	1

	
	Regular newsletter
	1

	
	Share best practices and evidence
	1

	
	
	

	Networking and linking
	

	
	Increase involvement from the South
	3

	
	Keep developing networks
	3

	
	Increase engagement with academic institutions
	1

	
	Support NGOs in CD
	1

	
	
	

	Thematic directions
	

	
	Aid coordination
	1

	
	Decentralisation
	1

	
	Fragile states
	1

	
	Governance
	1

	
	HIV/AIDS
	1

	
	Migration
	1

	
	Peace operations
	1

	
	Public Good debate
	1


Verbatim responses

· 2011 to accompany OECD, CD Alliance and the WP-EFF on the road to Busan. - 2012 to offer concrete suggestions for CD in the post-Busan era, including a direct involvement in the implementation of the Busan decisions in CD.

· See above

· Manage roster of CD consultants - Start discussing opportunities/need for CD certification programme

· Offering targeted cap dev learning events on cap dev

· Revamp website (e.g. including regional, sectoral search functions); Regular newsletter (but keep at a minimum, e.g. one newsletter per month, could include "Innovation of the month" or the like); Get more colleagues from the South involved; Increased cooperation with graduate schools.

· Discovering, documenting and analyzing  actual, definable results of capacity development work that has succeeded

· Capacity building and governance issues/within a governance setting

· Mount training programmes for the public and private sectors as well as international organizations

· Regional meetings in the South, involving local organisations and development partners regarding the topic of capacity development.  Since LenCD is not a "donor" but a neutral player, it makes the content more honest and not driven by searches for funding, political goal settings etc but it allows for an open and honest discussion and learning experience on capacity development, implementation modalities, evaluation, formulation of programmes etc

· Assess the situation of capacity learning and capacity enhancement in particular in Africa through engaging the emerging regional economic communities and try to collaborate effectively with funding institutions like the AfDB, and the Arab and Africa Development Bank and the Quati Fund and Abu-Dabi Fund.

· See above on freely accessible materials for non-commercial purposes.

· training in development capacities methodologies

· CD professional development program, and ongoing learning activities to boost quality CD practice Influencing donor CD practice (e.g. results based alternatives to linear planning, mechanisms for investing in sub-national CD) / raise awareness with donors about CD practice and develop alternatives for better supporting it

· The learning package on CD would be very useful - especially to pull it out of the UN focused material to something that is more appealing to a wider audience would be very useful.

· links between CD and peace operations civilian capacity

· Capacity development of fragile states

· See above.

· use current work programme as base for further planning

· I always believe, one man can make differences, so the issues of send expertise or working tool to sites so as to train and help participants in implementing and developing a certain country or community. It will be very essential for 2011-2012.

· Explore how to link with the Public Good debate Publicity and profiling international cooperation and capacity development Support repositioning of NGOs in CD (international cooperation) in relation to private sector

· No specific suggestions

· I think it depends on the membership and it is not clear who is a member of LenCD and who are the audiences that most regularly tap into its services.  It is a big audience that it spans so not always easy to cater to so many different interests. Also, not clear to me how LenCD differentiates itself from UNDP’s Cap Dev work and that of OECD and others like SNV, ECDPM - are they differentiated audiences that each is trying to serve/reach?  Are there plans for more outreach and networking at the regional and national levels as this is probably where there is a big gap.

· Not so sure about what to say  here

· Making clear the relation with the constituency

· development of the learning package on CD with combination of specific methodology on  e-processes and e-networking

· How to increase financial resources to capacity development in less developed countries such as Africa. In essence, focus on greater advocacy for prioritization of capacity development to integrate it well in national policies, national budgets and donor development assistance.

· Keep making resources available Keep trying to develop networks

· At least once a year, a learning seminar on a given issue/topical area - LenCD annual conference - strategy development, operational planning and sharing of best practices/evidence (i.e. at least 2 annual meetings, one for learning purposes and the second for strengthening the networking and for knowledge sharing)

· Working and building more linkages with already existing networks to promote and push the agenda forward. And also host events (meetings, workshops and seminars) in collaboration with other networks like the African, Asian and the Latin American and the Caribbean community of Practice on Managing for Development Results (MfDR)

· Creating a web-based library with access for members

· Conferences on capacity development.

· I find your initiative with OECD, UNDP and ACBF on preparing for Busan to be really important. Besides this, am not sure of possibilities.

· Migration, HIV and AIDS, decentralization, aid coordination

· Building a robust portal with capacity development resources - Organizing face-to-face meetings/conferences on specific topics of capacity development - Establishing partnerships to generate rich knowledge base on capacity development - Boost their human resource

Question 10: How would you describe the work that do you do in capacity development?
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Comments from respondents

· Stimulating ongoing reflection and learning among practitioners that work with multi-actor systems for poverty reduction results; policy influencing (see www.thepowerofhow.org)

· Resource mobilization and coordination

· advisory services

· Fundraising, partnership building

· Writing, working with creativity and learning processes (which is different to training!)

· Strategy development & monitoring

· Research on capacity development through partnerships

· knowledge management

Question 11: Which of the following best describes your organisation?
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Question 12: Where are you located?
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