Setting Strategic Priorities for 2012 and beyond
INTERNAL NOTE FOR DISCUSSION

Background
At the Kigali partners’ meeting in February, the network’s members provided inputs that helped shape its strategic priorities up to Busan. With Busan now behind us, there is a need to re-focus and re-direct these priorities for the coming years (2012 and beyond[footnoteRef:1]).  [1:  In 2012 the Steering Group will also have to consider whether to extend the UNDP LenCD project and the corresponding strategy. This process will help inform/guide this decision and the content of the project’s work plan.] 

This short paper has been prepared to help reflect on the new priorities for LenCD in 2012 and beyond. The following reflections build on ongoing LenCD work streams, the results of the Strategic Planning Survey[footnoteRef:2] conducted in 2011 and the outcomes from the Busan HLF4. [2:  In the lead up to the LenCD partners’ meeting (Kigali, February 2011), LenCD conducted a Strategic Planning Survey.  The survey gave a chance to all members of the LenCD community to provide their views on the network and inputs to shape the network’s future strategic direction. The results of the survey were discussed at the Kigali’s meeting and informed the strategic priorities of the network up to Busan.] 

Once partners have agreed on the priority areas that LenCD should focus its resources on, a more detailed work plan will be developed for each priority area.
Overall, this paper suggests LenCD to adopt an increasingly sectoral and thematic approach to knowledge aggregation and sharing.  This suggestion comes from the observation that it is easier to attract the community of practitioners around CD dialogues that are linked to themes and sectors. LenCD could, therefore, focus on a small set of priority sectors and themes initially, and concentrate on building up resources and discussions in these areas (one obvious theme could be measuring results).

Proposed LenCD priorities for 2012 and beyond 
Learning and knowledge sharing 
1. Rationalising the knowledge architecture
Building on the WBI funded study for rationalising the knowledge architecture, in 2011 LenCD has invested considerably in revamping its website, reorganising and updating its content and deepening its linkages with other knowledge platforms. In the coming years, LenCD will further strengthen its portal function. Proposed priorities for 2012 are:
· Case stories: Continue to expand the case story collection and improve searching and classification, with the aim of becoming known as the most comprehensive starting point for locating capacity development case stories
· Research and policy library: continue to build up the collection of research reports, policy papers, toolkits, and guidance notes in the online reference library
· Mailing list: Continue sending monthly messages to the mailing list, and move the list from the current Google Group to a mailing list server at lencd.org in order to enable improved graphic design and a simpler subscription mechanism. 
· Topic pages: Improve integration with case stories and the research/policy library; update topic pages where needed; develop new topic pages to support other work streams (e.g. sectoral/thematic pages) as resources permit
· Content-sharing with partners: Continue to support information sharing through exchange of newsfeeds with network members
· Calendar: Develop a joint calendar for the CD community to promote events organized by network members and major global events.

1. CD Learning Package
The CD Learning package (phase I) has been launched as an open resource on capacity development, developed to address the learning needs of capacity development practitioners and as a resource for CD learning facilitators (see: http://lencd.org/learning). Following are the proposed activities for 2012 and beyond.
A new LenCD-Train4Dev joint proposal for a phase II is currently in the making (the draft concept note is here attached).  The proposal for phase II includes the following components: 
a) Development of a tutored e-learning course (distance learning course), to be delivered by organizations (preferably from the South) that can offer formal accreditation or credentials, or even a postgraduate certificate from a recognised academic institution.
b) Establishment of a scholarship fund to support the participation of Southerner practitioners.
c) Translation of the package into French and Spanish 
d) Evaluation of the CD learning package pilots and adaptation of the facilitator’s guide 
e) Promotion of the application of the CD learning package in country/regional learning events or joint learning journeys.  

1. Learning from practice, stories from countries
This learning initiative builds on LenCD work on ‘CD and Results’ (see: http://lencd.org/group/managing-capacity-results). In the lead up to Busan, LenCD embarked in an exercise entailing the collection of stories on capacity development and results. The exercise was very successful. With very little resources and with a collaborative approach, LenCD was able to collect over 40 stories, of which 15 were selected to be included in a publication.[footnoteRef:3] While some of the stories don’t feature in the publication, they are of good quality and their narrative articulate well how investments in CD lead to results. Since these stories represent a wealth of knowledge for the CD community, LenCD has developed a proposal to share them thorough the ‘learning from practice, stories from countries’ initiative (see proposal here attached). [3:  http://www.lencd.org/files/group/busan/document/2011/Capacity_Results:_Case_stories_on_capacity_development_and_sustainable_results/Capacity-Results-web.pdf ] 


Engagement in the policy processes
1. Results agenda
The debate around capacity development and results frameworks was high in the Busan agenda and is still a prominent one after Busan. In 2011, LenCD started to do some work in this area. Heather Baser’s paper on ‘Managing for Capacity Results’, the joint statement on results and capacity development[footnoteRef:4] and the case stories on capacity development and results[footnoteRef:5] are a starting point. [4:  http://lencd.org/group/managing-capacity-results/document/joint-statement-results-and-capacity-development]  [5:  http://www.lencd.org/files/group/busan/document/2011/Capacity_Results:_Case_stories_on_capacity_development_and_sustainable_results/Capacity-Results-web.pdf ] 

The debate on results and results frameworks is closely linked to the mutual accountability agenda. In Busan, NEPAD, the Pacific Islands Forum Secretariat and UNDP organised the joint side event on mutual accountability. With the support of UNDP, NEPAD is also in the process of developing a mutual accountability framework for Africa. 
Following are some reflections on how LenCD could bring forward the results’ agenda.
Expanding the evidence base and supporting knowledge sharing:
· Capture experiences from countries – how do countries capture results from investments in CD in their own results frameworks? Where do we find good practices? 
· Building on Heather’s work, review institutional initiatives on measuring CD results (i.e. UNDP work, WBI and others’), looking more in details at results frameworks that account for CD and how to measure CD results.
On the political dialogue front: 
· LenCD could provide support to ACBF, or other interested Southern partners (eg. NEPAD), in leading a Southern-centered dialogue on results frameworks that accommodate CD. The dialogue would aim at bridging the divide between the differing interests of members of the development community, by building consensus around results frameworks that are more flexible and that accommodate mid-term results from CD investments. This dialogue would be linked to the ongoing one on mutual accountability. APDev could serve as the political platform to mobilise support for such initiative. This support could go as far as looking at options for more flexible results frameworks – not offering any blue-print but a range of options based on countries’ best practices. 

1. Effective institutions & ‘LenCD @’ 
The session on effective institutions in Busan underlined the importance and the need to strengthen developing countries’ institutional capacity, to deliver sustainable results. The event’s discussion was underpinned by a New Consensus on Effective Institutions and Policies for Development, whereby countries and institutions have agreed to commitments around four pillars[footnoteRef:6]: 1) focus on factors that make reforms and capacity development happen, including political economy, country leadership, change management, sequencing of institutional and policy change, and others; 2) partner-led joint assessments of country institutions, systems, capacity development needs, as well as enhanced collaboration on identification, analysis and monitoring of risks; 3) country-based partner-led evidence-gathering on institutional performance and capacity development to inform decision making, accountability, transparency and accessibility; 4) systematic regional and global knowledge-sharing, to facilitate learning on what works to make institutions more effective and reforms happen. [6:  http://lencd.org/event/2011/busan-hlf4-effective-institutions-plenary ] 

LenCD is well positioned to support this post-Busan work through the following initiatives:
1) Collect country experiences on effective institutions with a thematic or sectoral approach. 
LenCD will collect evidence on capacity development strategies and reform processes that have made institutions more effective. LenCD will take a sectoral and thematic approach by gathering evidence on CD processes that worked in specific sectors or areas (eg. CD processes for climate change, food security, disaster risk reduction, etc...). The sectors and areas will be prioritised depending on countries’ demand. 
The stories on effective institutional transformation will distil the critical factors of change, including the political aspects of the capacity development process (i.e. leadership, change readiness, stakeholder engagement) as well as more technical interventions (training and deployment of health workers).
2) ‘LenCD @’ – through the ‘LenCD @’ initiative, LenCD will organise short learning sessions on capacity development in the context of specific sectoral or thematic events, such as Rio+20, the MDG 2013 Review Summit and others, depending on opportunities. 
The objective of these learning sessions would be to sensitise development practitioners, working on specific sectors or themes (eg. climate change, environment, HIV/AIDS, etc...), on the critical role that capacity development plays in strengthening institutions that drive results at sectoral and thematic level. 
The content of the LenCD learning sessions will, therefore, be relevant to the content of the thematic and sectoral events; they will focus on capacity development for the events’ specific themes or sectors (for instance, in Rio+20 the LenCD learning event could focus on CD for climate change). LenCD will prioritise the thematic areas/sectors on which to focus its energies.

1. Technical Cooperation Reform 
When it is done right, technical cooperation is still a significant channel of development cooperation and an important vehicle for capacity development. A partnership between LenCD, UNDP, IBON and AusAid organised the conference "A Country-Led Approach Towards Reform of Technical Cooperation", in Bangkok, on 15 September 2011. The conference recognised the role that TC has been playing in developing capacity of partner countries, reviewed lessons from practices in TC and took stock of the changes that are needed to increase its potentials and impact in supporting capacities. Against this, the conference closed with a joint Call to Action to accelerate the pace and scale of efforts to reform TC for capacity development.  
In response to the joint Call to Action, a proposal for supporting reforms in technical cooperation has been developed. ‘X-TC: A Solution Exchange for Technical Cooperation’ supports the establishment of a platform, owned by a range of cooperating countries, to provide a range of knowledge and quality assurance services, referrals and other critical services for supporting technical cooperation reforms.
Building on the work done on technical cooperation in the lead up to Busan (see http://lencd.org/topic/technical-cooperation-capacity-development), LenCD would be well position to:
1) Temporarily host the platform, while the initiative takes off (depending on needs). LenCD can offer its already established window on TC to host discussions, knowledge products and other services on the TC reforms.
2) Support the connecting function and linking it to APDev and other regional and thematic knowledge platforms on capacity development and TC.
3) Contribute with quality content, by collecting country experiences on technical cooperation that have meaningfully contributed to capacity development.

1. Capacity Development Compact
In the lead up to Busan, LenCD partners developed a building block for country-driven, results-focused capacity development. The initiative promotes a partnership across countries and institutions around a capacity development compact, to support country-centered and action-focused effort to convert broadly-accepted principles into action. The initiative would provide catalytic support for countries to: 1) adopt country-driven, results-focused approaches to the strategic planning, design, implementation and monitoring of capacity development programs, partnering as relevant with external partners; 2) access innovative tools for supporting capacity development and 3) access and exchange knowledge on what works.
Against this, LenCD could: 
1) With a thematic/sectoral approach (focus on one or two sectors), support access to knowledge on what works, by expanding the evidence base, providing content to regional knowledge platforms and supporting country-level or regional thematic/sectoral learning events; 
2) Facilitate access to innovative tools for supporting capacity development, provide expert referral, connect partners and facilitate South-South/triangular collaboration. 

1. Other areas for considerations 
Monitoring CD practice - From the CD thematic session and other Busan related documents, it emerges that monitoring of CD practice, compared to agreed actions, is required post-Busan. LenCD, in partnership with the OECD-DAC, has already done a body of work in this area, with the perspective notes reviewing CD practice on the ground. Can LenCD play a role in the establishment or strengthening of monitoring mechanisms, which are acceptable by the community of development actors? Could the Africa Peer Review Mechanism – for example – be a feasible entry point? This, of course, would go over and beyond the OECD-DAC led monitoring of the Paris Declaration and would build on more informal, voluntary mechanisms (eg. the Africa Peer Review Mechanism). 
CD in the post 2015 agenda - One more thought goes to milestone events where LenCD could ensure CD is considered and featured prominently. With Busan behind us, ahead of us is the MDG Review Summit in 2013, including the post 2015 debate. Most likely, a stronger link, in policy and practice, between the environmental, the economic and the social development pillars will emerge from country and regional level consultations, with the security sector and governance underpinning the three. This is a place where the CD agenda may easily get lost. The CD agenda may easily be lumped together with the democratic governance one. Against this, the CD community may wish to see the effective institutions and CD argument play a more prominent role in the shaping up of a new development framework for 2015 and beyond. LenCD has a role to play here.
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