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Mr Akwetey

Distinguished participants

Colleagues
Ladies and gentlemen

Capacity development is amongst the most important responsibilities and priorities for my Government. It is also the most strategic long-term objective of our external partners. The Royal Government of Cambodia has therefore made a concerted effort to ensure that our development partnership – with traditional donors as well as with South-South partners – not only prioritizes capacity development but also incorporates learning processes and review mechanisms so that, together, we can ensure maximum effectiveness and impact.
I am therefore most grateful for the opportunity to share with you the perspectives and experiences of Cambodia. I will structure my comments around three main points to outline:
1) our results-based approach to capacity development;

2) our partnering arrangements that promote a coherent approach to supporting capacity development objectives; and

3) how we propose to consolidate progress and incorporate lessons learned in order to strengthen national capacities and systems for better public service delivery. 

So, let me briefly outline the approach we have taken to date:

· The government’s main approach to securing higher-level development results has been through more coherent implementation of its major reform programmes.

· These reforms – in public administration, decentralisation and financial management - work across Government to strengthen institutions and establish national systems that can deliver better public services in order to secure improved development outcomes.
· Each of the reforms focuses on alignment to national development goals, strengthening implementation capacity, and with reference to a results-based monitoring framework. 

· Strong leadership from the centre has promoted policy coherence across Government. This produces a structured set of capacity priorities at sector level to be communicated to our development partners. 

This brings me to the second of the points I which to address: how have we worked with our partners?

The main tools and approaches we have employed include the following:

· To guide the entire development management process, including our partnerships, the Government has identified programme-based approaches as the preferred arrangement for managing external funds. This accommodates all forms of financing modality - including domestic resources - at all stages of the programming cycle, including planning, budgeting, review, as well as capacity development.

· To promote alignment with sector capacity priorities in this programmatic environment, comprehensive plans and strategies guide all key sectors. They include an assessment of capacity and priorities based on sector context and the major reforms. 
· For our development partners, the production of a national guideline on managing technical cooperation has been in place since 2008. Dialogue and partnering arrangements are then guided through a Technical Working Group mechanism that includes capacity development in its mandate.

· To ensure a results focus, a set of Joint Monitoring Indicators across priority sectors has been developed, identifying development outcomes and monitoring output-based activities. These include capacity development and aid effectiveness activities to provide for lesson learning in an environment of mutual accountability. 

This facility for lesson learning and review allows us to map out a clear path for the future, which is my final point. Looking forward in Cambodia, the following concrete actions would strengthen our approach to capacity development:

· First, we will consolidate progress and build on lessons learned. This means strengthening programme-based approaches to implement the main reform programmes in a coherent and contextualised manner.

· Second, strengthening our coordination and dialogue structures to ensure that all actors, and their resources, are pulling in the same direction. This includes paying more attention to the relational aspects and dynamics of partnering in a multi-stakeholder environment. Practical examples include conducting more joint assessments of capacity and systems.
· Finally, we need to acknowledge and manage complexity in reform programmes. We are ambitious but recognise that we must sequence and prioritize our capacity interventions. Leadership, communication and robust monitoring are the key management competencies required to develop and deploy capacity to best effect.

Thank you

